
 

 1 

 
 
 
 
 
 
 

 
 
 
 
 

Boone County 5-Year  
Digital Inclusion Plan 

 
 
 
 
 
 

 
 
 
 
 

Made possible through the Duke Energy Foundation’s Digital Inclusion 
grant and partnership with the Purdue Center for Regional Development  

 
 

 



 

 2 

  
 

 
 
This 5-year digital inclusion plan will serve as a guide for Boone County 
as we become a more digitally inclusive community for the benefit of 
our residents, workforce, and visitors.  
 
Mission: To foster a digitally inclusive environment to enhance Boone 
County's economic and community vitality. 
 
Goal ONE: Address access gaps by expanding current 
infrastructure to provide quality, affordable connectivity for the 10.2% of 
the households (See Appendix A) that have no connectivity by 
December 2027. 
 
Phase 1 Action Steps:  

1. Promote the Indiana Farm Bureau speed tests community 
stakeholders to better identify infrastructure needs and gaps  
 

2. Promote Indiana Connectivity Program to Boone County residents 
and businesses that have access to actual speeds less than 
25Mbps/3Mpbs to initiate their interest in receiving broadband 
internet service. 
 

3. Complete application for Broadband Ready Communities Program 
to establish Boone County as a Broadband Ready Community. 
 

4. Conduct surveys to determine current cost of internet, quality, 
satisfaction, and the price point residents are willing to pay with 
the end goal of identifying broadband investment priority areas 
(BIPAs) in Boone County. 
 

5. Boone EDC will develop and manage a robust digital inclusion 
landing page to host all digital inclusion efforts, projects, and 
resources in Boone County. 
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Phase 2 Action Steps:  
1. Analyze survey and speed test data from Phase 1. The Boone EDC 

will present the information to local providers for education and 
awareness through strategic meetings and conversation with 
leaders in Boone County. 

 
Phase 3+ Action Steps: 

1. Conduct a survey for the residences and businesses directly 
impacted from new infrastructure to provide Boone County with 
ongoing and relevant feedback for future projects  

 
Goal TWO: Educate community members on relevant digital tools 
and practices to create a competitive workforce and increase individual 
prosperity  
 
Phase 1 Action Steps: 

1. Conduct a survey targeted for major Boone County employers 
(primary employers) to understand what digital skills they are 
looking for in their current and future workforce. 
 

2. Inventory current digital inclusion educational workshops and 
resources currently offered in Boone County to identify gaps and 
create awareness about ongoing initiatives in the community. 

 
Phase 2+ Action Steps: 

1. Expand digital inclusion marketing plan to incorporate workforce 
barriers associated with digital skills that will be showcased on the 
digital inclusion URL and relevant social media channels. 
 

2. Encourage continuous open dialogue for employers to discuss 
their workforce gaps with the Boone EDC through BRE visits.  
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Phase 3+ Action Step: 

1. Boone EDC to connect with Purdue Extension Agriculture & 
Natural Resources (ANR) Educator to bring precision agriculture 
programming to Boone County. 

 
Goal THREE: Strengthen small business’ ability to adopt and 
adapt to the digital economy. 
 
Phase 1 Action Steps: 

1. Conduct a survey to gather data on barriers to digital adoption and 
the current digital presence of small business owners in Boone 
County. 
 

2. Certify a Boone EDC representative to teach the Purdue Extension 
Community Development’s Digital Ready Business workshops for 
small business owners and entrepreneurs in Boone County.  

 
Phase 2+ Action Steps: 

1. Foster a supportive environment for small businesses and 
entrepreneurs in Boone County to create and expand their online 
presence and build their SEO.  

 
Goal FOUR: Create a cohesive and collaborative environment 
through continuous digital inclusion awareness and advocacy.  
 
Phase 2+ Action Steps:  

1. Utilize the data gathered in the surveys from Phase 1 to educate 
and create awareness among community stakeholders through an 
ongoing digital inclusion task force lead by the Boone EDC.  
 

2. Continue to bring conversation about digital inclusion barriers, 
initiatives, and policies at the Boone EDC Advocacy & Policy 
Committee meetings. 
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